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Project Request Form for Potential Host Institutions

Contact africandiaspora@iie.org for assistance.
	I. Host Institution Information

	Instructions:
Public and private higher education institutions in Ghana, Nigeria, Kenya, Tanzania, South Africa and Uganda that are accredited by the applicable national agency in their country are eligible to submit a project request to host a Fellow, an African-born scholar who lives and works in a college or university in the United States or Canada.


	1. Name of Host Institution

	Uganda Christian University 

	2. Department/Faculty/Institute 

	Department of Mass Communication/Faculty of Education and Arts

	3. Street Address 

	Bishop Tucker Road

	4.  City

	Mukono

	5. Postal Code

	P. O. Box 4

	6. State or Province (if applicable)

	-

	7.  Country

	Uganda 

	8.   Contact Person Name (include prefix, e.g. Dr., Mr., Ms., etc.)

	Prof. Monica B. Chibita

	9.  Contact Person Academic Title 

	Associate Professor

	10. Contact Person Telephone

	 +256794770815

	11. Contact Person Fax  

	 

	12. Contact Person Email

	 mchibita@ucu.ac.ug

	13. Contact Person Alternate Email

	 mbchibita@gmail.com

	14.   Website  

	


	II. Project Description

	Instructions: 

Projects may be in any academic discipline.  Eligible activities for the Carnegie African Diaspora Fellowship Program are: 
· research collaboration
· curriculum co-development and/or 
· graduate student training and mentoring


	1. Discipline Requested 

	Communication

	2. Subfields or Specializations Requested

	Development Communication; Humanitarian Communication

	3. Other Fields of Interest or Expertise Requested (if this is an interdisciplinary request)

	Strategic Communication, Intercultural Communication, Organisational Communication; New Media studies

	4. Project Activities

  Describe the proposed activities and how the Fellow would be involved.  (Limit: 500 words)

	Curriculum co-development: 
The Fellow will work with Faculty in the conclusion of the curriculum development process for a new MA in Communication before the curriculum is submitted to the National Council for Higher Education for accreditation. The Fellow will also help streamline the teaching of Communication on the undergraduate program currently running.

Graduate student training and mentoring:

The MA in Communication will be new. The faculty will need support in teaching select modules on the MA program and building capacity for the supervision of student research and projects. The Fellow will teach on agreed modules, and will assist and mentor local faculty in teaching, as well as in supervising MA students. Emphasis will be placed on relevance to identified social or organization communication problems and the introduction of modern pedagogical skills. Expertise in Humanitarian Communication will be an added advantage. 
Research collaboration:

For purposes of relevance and sustainability, research will be a key component of the MA program. The Fellow will work with Faculty and graduate students to develop targeted research projects relevant to the curriculum. He/she will also help link the University with U.S. institutions to develop long-term collaboration in research (as well as teaching, internship etc. related to research). 


	5. Project Objectives

Please address why the project is needed, and how the project will address these needs.  (Limit: 500 words)

	This project is crucial at this point because the Department’s proposal to transition into a Faculty by July 2017 has recently been approved by Senate (the supreme Academic governance body of the University). As part of this the Department will set up a new Department of Communication which will offer an MA in Communication as well as short course in Communication.
1. Curriculum development
A new curriculum will be central to the establishment of the new Communication Department. While we currently have reasonably strong capacity in Journalism/Media Studies among the faculty, our Communication capacity needs reinforcement. The project will help establish a strong and competitive MA curriculum thus establishing a relevant and marketable Communication program.
2. Strengthening teaching capacity in Communication
While the Department has run an MA in Journalism and Media Studies for three years, we have not run a full Communication program before. The majority of our faculty’s expertise lies in Journalism/Media Studies although all faculty have had some training in Communication at undergraduate level. The faculty with graduate-level expertise in Communication, therefore, will benefit from the reinforcement of the Fellow’s expertise. Our desired model is one of capacity-building so the Fellow will, through seminars, also help mentor other faculty who will eventually take over the supervision of the graduate students research and projects. The students, upon graduation will alleviate the paucity of faculty specialized in Communication at the graduate level both at UCU and at other institutions in the region. 

3. Research collaboration.
The Department (and later Faculty) prioritizes research for purposes of generating current and relevant knowledge. The research collaboration aspect will work at two levels: i) working with faculty and graduate students on research projects addressing identified social and organizational problems ii) establishing links with Universities and institutions in the United States for longer term collaborative research undertakings (as well as internships and other forms of exchange). 

All efforts will be made to ensure the three areas above are linked and that sustainability is prioritized. 




	6. Project Impact 

Please comment on the expected outcomes in both the immediate and long-term (within five years) for the project, including impact and outcomes for the host institution, the fellow and the fellow’s home institution.

Please also comment on how your institution will evaluate and measure the project’s impact.  (Limit: 500 words)

	Short term: UCU

•
An accredited and relevant Communication program addressing training needs in the region

•
Enhanced teaching and supervision capacity ensuring quality output

•
Improved research skills generating high quality relevant knowledge in Communication

Long-term UCU

•
Long term collaboration with Fellow and with Fellow’s institution in relation to teaching, research, mentorship, internship, publication, faculty exchange and institutional capacity-building. 

•
Increased Communication research output and quality

•
Global perspectives on Communication issues 

Short term: Fellow

•
Inter-cultural teaching, mentoring, supervision and research experience

Long term: Fellow 

•
Long-term collaboration with UCU Communication Department and faculty in the areas of teaching, mentoring, faculty exchange and research. 

•
Enhanced capacity for research on Communication in a developing country context. 

Long term: Fellow’s institution

•
Collaboration, enhanced inter-cultural understanding, richer, more international research output, fresh talent (via internships and/or exchange programs)
Measurement:

The MA in Communication will need to be accredited by the National Council for Higher Education.

All academic programs and partnerships are evaluated through the Departmental meetings (monthly), Graduate Board (twice a semester) and Senate (twice a semester). Senate monitors academic quality, while the other two monitor the general health of the programs and partnerships. Each project is required to develop its own Key Performance Indicators. For instance, the signing of MOU/s, enrolment onto the program, course completion rate, and research output would be key indicators for this project. 




	III. Timeframe

	Instructions:
Eligible projects will involve one visit of between 14 and 90 days by the Fellow to your institution.  See the program website for project visit date parameters that apply to the application round. Scholars and their institutions in the United States, Canada and Africa who participate in the program are encouraged to find ways to continue collaborations. 



	1. Proposed Arrival Date (Day/Month/Year)

	Feb 2nd 2018

	2. Length of Visit (minimum of 14 days, maximum of 90 days)

	90

	3. Future Planned Collaborations, If Any

	Internship placement for two students each year at Fellow’s institutions (or recommended affiliated institution)
Collaborative research project on a topic of relevance to the region (Africa), to the Fellow’s research interests, and to the MA program. 




	IV. Cost Share Commitment

	Instructions: 
African institutions are encouraged to provide cost-share for hosting a Fellow, including lodging, meals and local transport (to/from airport, as well as to/from campus from site of lodging) for the Fellow.  Institutions may offer in-kind support in lieu of direct payment to the Fellow.  When the project request is submitted, a letter of support from an administrator at the level of Dean or higher needs to be uploaded confirming the cost-share plans. In addition, please describe proposed cost share plans below.  


	1. Contact Name for all Cost-Share Arrangements

	Prof. Kukunda Elizabeth Bacwayo

	2. Academic Title 

	Dean, School of Research and Graduate Studies


	3. Telephone

	+256794770835

	4. Email Address 

	 ebkukunda@ucu.ac.ug

	5. Lodging: Will the host institution cover the cost of lodging for the Fellow? (yes fully, yes partially or no) 

	Yes, partially. Accommodation at Uganda Christian University is already subsidized for all its partners.

	6. Lodging Arrangements (Limit 200 words)

	The University has options which include a room in the Guest House, or a self-catering arrangement in a University House or apartment. All these are located on campus and within 15-20 minutes walking distance of the Department and most facilities. 


	7. Estimated U.S. Dollar Amount for Lodging 

	The estimated rate is between 35 and 50 dollars a day (depending on the room). These can be confirmed with the Hospitality Office (Vanessa Ngango+256794770815 or vngango@ucu.ac.ug) as it varies with different types of accommodation. 

	8. In-Country Travel: Will the host institution cover the cost of local travel in the host country, between the airport and lodging and between lodging and campus, for the Fellow? (yes fully, yes partially or no)

	Yes, partially: airport to campus and campus to airport. 

	9. In-Country Travel Arrangements (Limit 200 words)

	The University will guarantee airport pick-up and drop off usually in a University van. Because there are few dedicated university vehicles, it is more predicable if the Fellow takes care of his/her internal transport once settled at UCU. There will be a staff member to provide guidance on this. 


	10. Estimated U.S. Dollar Amount of In-Country Travel

	This will vary with distance but also with whether the person used public or private transport. Public transport between campus and Kampala city centre is approximately 5 USD. Private transport to and from Kampala city center is approximately 10 to 15.

	11. Meals: Will the host institution cover the cost of meals for the Fellow? (yes fully, yes partially or no)

	Yes, partially. Lunch and supper for the first week.  

	12. Meal Arrangements (Limit 200 words)

	Accommodation at the guest house comes with breakfast. Lunch and supper may be ordered at the guest house. In addition, there are several student canteens on campus that serve a range of local foods. The nearby Mukono town offers some options. There are shops and a market within walking distance if the Fellow chooses the self-catering option.

	13. Estimated U.S. Dollar Amount for Meals

	The Guest will serve lunch or supper on order at between 10 and 15 USD. Nearby canteen meals may cost between four and six dollars. Sometimes less.

	14. Name and Title of Administrator Providing Letter of Support

The administrator supporting this project needs to hold the position of dean or higher at the host institution.  The letter of support should be signed by the administrator and be on university letterhead.  The letter will be uploaded separately through the online project request system.

	Prof. Kukunda Elizabeth Bacwayo, Dean School of Research and Graduate Studies.



	V. Prospective Fellow of Interest 

	Instructions:  
Institutions are welcome, but not required, to develop a project in collaboration with a prospective Fellow, an African-born scholar who lives and works in a college or university in the United States or Canada.  If your institution has not identified a specific candidate for the project, you may leave this section blank. Candidates apply via a separate form to express interest in participating in this program. IIE will search a roster of candidates, to find one or more possible matches, according to the discipline, specializations, expertise, activities and objectives described in the project request. 


	1. Candidate
 of Interest Name (include prefix, e.g. Dr., Mr. Ms., etc.)

	

	 2. Academic Title

	

	3. Home Institution Name

	

	4. School/Department Name

	

	5. Institution City 

	

	6. Institution U.S. State or Canadian Province

	

	7. Institution Postal Code

	

	8. Candidate Telephone

	

	9. Email 

	

	10. Alternate Email

	

	11  Provide Justification for Requesting Candidate(s) (Limit 200 words)

	

	12.  Please describe any previous working relationship or collaboration with the scholar(s) or scholar institution(s) (Limit 500 words)

	


�I do not have anyone in mind here. Feel free to propose. Communication is the emphasis, I believe. Preferably someone sympathetic to the Dev Comm paradigm or related areas. 
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